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h Anniversary celebrat and‘%ne crafting of the strategic
cture were the work foci of 2014, the focus and
allenges of 2015 will be the step-by-step implementation of
the new strategic plan.

it

Entering the year of 2015-2016, the first upmost task was
the implementation of re-structuring the new leadership team,
including assigning leaders for core services. It took nearly half
a year to complete the procedures of approving the new role
descriptions, recruitment and appointment of new executives.
Not until early August, all senior management and cores service
leaders could be in new positions to organise their own teams
and align their units. The new leaders were then given their first
assignment to develop the respective core service mission and
vision and to formulate service strategic plan with their team
members within 4 months time. The service directions have
to align and within the corporate strategic framework, which
include making the services more focused and to position the
services for bigger impact and more collaboration. To ensure
the re-organisation will be on the right track, a time defined Core
Service Steering Committee was formed by Strategic Leadership
Committee to facilitate communication among core service
leaders. Resource was set aside for leaders to involve external
consultants to assist in the service re-organisation process. The
fraining unit was involved to assist in the change process. The
exercise of core service positioning will be completed at end of
2015. Hopefully, innovative initiatives will be launched in 2016
and will bring a new look to CFSC services.

The re-organisation work in 2015 did not occupy all our
attention. On the contrary, we faced and captured plenty of new
opportunities in service development. In the first half of 2015,
we were busy with the launching of the Shatin Community

Green Station project and we envisioned more projects from
Environmental Protection Department would be open for bidding.
The Opportunities & Inclusion for People with Disabilities Core
Service was busy in equipping and promoting two new service
points, namely ‘A-Soulroom’ workshop and the social enterprise
‘&other Café’. The Community Development Core Service started
a few new projects at the same time including the ‘Community
Health Campaign: Fitter Families Project’ funded by The Hong
Kong Jockey Club Charities Trust and collaborated with the
School of Public Health of The University of Hong Kong. The team
was also busy in proposing new project to serve the new tenants
when they move into the Anderson Road Housing Estates at end
of 2015. Entering the second half of 2015, the Elderly Care Core
Service will start The Community Chest of Hong Kong funded
project ‘Make-it-easy Community Living & Home-based Training’,
at the same time, we will renovate and expand the Lively Elderly
Day Training Centre to meet the increasing demand of day care
needs for frail elders. In September 2015, the Medical & Health
Core Service will collaborate with The Hong Kong Anti-Cancer
Society and become a partner organisation to operate the
HKACS - Jockey Club “Walking Hand-in-Hand” Cancer Family
Support Project’ — Kwun Tong Centre.

There is great demand for community services and the problems
are complex. Despite the needs, our service development are
constrained by a number of factors including a serious lack of
service space, insufficient resources for management, insufficient
managementinnovation, service continuous development hindered
by time-limited project fund and the like. It is hoped that the new
structure and the new core service positioning can bring us new
thinking and new perspectives in viewing the existing situations,
giving us new insights to maximise the effects of the services.
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